
SCHEDULE 

Thursday
7PM

Friday
7:30AM
9:30AM

11:30AM
12:30PM
2:30PM

5PM
Saturday

9AM
10:20AM

12PM
1PM
3PM
8PM

Sunday
10:30AM

General Session I

Continental Breakfast
General Session II
Breakout Session I
Lunch Break
Breakout Session II
Board Buses for Harbor Cruise

Men’s Session
Women’s Session
Breakout Session III
Lunch Break
General Session III
CHORD Mentorship Dinner

Worship with Boston Church

View detailed schedule and 
hotel map here:

Registration table open 
Wednesday 3:30-7PM, Thursday 
10AM-10PM, Friday 8AM-2:30PM 
outside the Eden Vale Ballroom.
For detailed class descriptions, 
please scan the QR code below. All 
general sessions will be held in the 
Eden Vale Ballroom.

View a list of restaraunts 
and dining options here:

Welcome to the 2026 Church Builders Conference 

Healthy Church Growth
We’re so glad you’re here. This week brings together 
leaders and builders from around the world with a 
shared heart to strengthen and serve the church. Our 
hope is that you leave encouraged, equipped, and in-
spired for what God is doing in and through your min-
istry. We’re praying this time is meaningful, refreshing, 
and impactful for you.

SCHEDULE



7-9:00

THURSDAY 

FRIDAY
7:30-8:45

9:30-11:15

11:30-12:30

General Session I - “As Each Part Does its Work” - Eden Vale Ballroom

Conference SCHEDULE

The Soul of Your Leadership (Women) - Eden Vale

Shared Leadership Panel - Concord Room

Small Church, Big Impact - Emerson Room

The Soul of Your Leadership (Men) - Alcott Room

Cultivating Zeal - Cambridge Room

Healthy Evaluation - Lincoln Room

Healthy Succession - Belmont Room

Healthy Financial Stewardship - Wellesley

12:30-2:30

2:30-3:30

Lunch Break
Breakout Session II

The Work of an Evangelist & WML - Eden Vale 

Reaching Souls Online - Concord Room

Ministry & Marriage - Emerson Room

Building Good Chemistry - Alcott Room

Developing Young Leaders - Cambridge Room

Church Building Elders - Lincoln Room

Church Building Teachers - Belmont Room

5:00 

SATURDAY
9-10:10

10:20-11:45

12-1:00 

Load onto buses for Boston Harbor Cruise - Eden Vale Ballroom

Building Momentum - Eden Vale

Developing Vision - Concord Room

Thriving Campus Ministries - Emerson Room

Demystifying the Art of Training - Alcott Room

Tackling Tough Topics - Cambridge Room

Shepherding for Revival - Lincoln Room

Thriving Singles & YoPro Ministries - Belmont

Thriving Youth & Family Ministries - Wellesley

1-3:00

3-4:30

8-9:30

10:30-12:30

SUNDAY

Lunch Break
General Session III - “Join the Revival” - Eden Vale Ballroom
CHORD Mentorship Dinner - Eden Vale Ballroom

Worship Service - Boston Church Back Bay - 180 Berkeley St, Boston, MA

Continental Breakfast
General Session II - “Growth Culture” - Eden Vale Ballroom
Breakout Session I

Men’s General Session - “Fight for the Future” - Eden Vale Ballroom
Women’s General Session - “Passing Faith Forward” - Eden Vale Ballroom
Breakout Session III

HEALTH GROWTH YOUTH


